RIESEL WORK SESSION MEETING MINUTES
BE IT REMEMBERED that on Thursday JANUARY 7th, 2014, the Riesel City Council met in a special called WORK
SESSION meeting, at 6:30 p.m. in the Riesel City Hall Meeting Room, at 104 Hwy. 6 North in Riesel, Texas, with notice of
said meeting having been posted at least 72 hours in advance in accordance with Section 551, Texas Government Code.
Call to Order: The meeting was called to order by Mayor Roger Fitzpatrick presiding officer, at 6:37 p.m.
Council Members Present: Jeanne Lehrmann, Jeremy Ross, Bobby Dieterich, Deena Tobias & Phyllis Koester
Employees Present: Alisha Flanary

Visitors Present: None

Visitor’s Comments: None

Discussion was held regarding the following items:
01.

Discussion on garbage rates and service area

03.

Discussion on 12 Month Financial Statement (9/30/13) prepared by Patillo Brown Hill

02.

04.
05.
06.
07.
08.

Discussion on fire department insurance coverage

Discussion regarding possibly adopting ordinance prohibiting use of fireworks in the city limits
Discussion regarding water cut off procedure/fees (specifically related to door hangers)
Discussion regarding request from Evelyn Voges regarding request for sewer tap
Discussion on training requirements for council members

Review of ongoing and future projects to bring new council members up to date
a.
b.
c.
d.
e.
f.
g.
h.

Charles Street Project Overview
Well Repair
Mullens Park
Street Repairs
Arsenic Reduction Plan
Sewer Plant Maintenance/Updates
AMR Water Meters
RMS WSC – board members; budget; financials; loan payments; minutes; by laws; contract

No action was taken at this meeting. With no further business and with no objection, Mayor Fitzpatrick adjourned
the meeting at 8:52 pm.
_____________________________________

______________________________________

Mayor, Roger Fitzpatrick

Attest: Alisha Flanary, City Secretary

DECEMBER 10TH, 2013

CITY OF RIESEL

REGULAR MEETING MINUTES

BE IT REMEMBERED that on Tuesday DECEMBER 10th, 2013, the Riesel City Council met in a REGULAR called meeting, at
6:30 p.m. in the Riesel City Hall Meeting Room, at 104 Hwy. 6 North in Riesel, Texas, with notice of said meeting having been
posted at least 72 hours in advance in accordance with Section 551, Texas Government Code.
Call to Order: The meeting was called to order by Mayor Roger Fitzpatrick presiding officer, at 6:30 p.m.
Council Members Present: Jeanne Lehrmann, Deena Tobias, Jeremy Rosas, Bobby Dieterich & Phyllis Koester
Employees Present: Alisha Flanary, Pete Zuniga, Danny Krumnow

Visitors Present: Susan Roth, David Wren

Certificate of Election: Phyllis Koester made a motion to authorize certificates of election. Jeanne Lehrmann seconded the motion. Motion
carried unanimously.
Oath of Office: Alisha Flanary administered oaths of office and issued certificates of election to newly elected council members (Deena
Tobias, Bobby Dieterich and Jeremy Rosas)
Appointment of Officers: Phyllis Koester made a motion to appoint Jeanne Lehrmann as Mayor ProTem. Jeremy Rosas seconded the
motion. Motion carried unanimously. Deena Tobias made a motion to appoint Phyllis Koester as Treasurer. Jeanne Lehrmann seconded the
motion. Motion carried unanimously.
RMS Board Members: Roger Fitzpatrick stated that he would no longer be able to serve on the RMS Board of Directors.
Jeanne Lehrmann nominated Al Bumelis to serve on the RMS Board. Phyllis Koester seconded the motion. Motion carried unanimously.
Deena Tobias nominated Jeanne Lehrmann to serve on the RMS Board. Phyllis Koester seconded the motion. Motion carried unanimously.
Consent Items: Jeanne Lehrmann moved to approve the minutes from 11/7/13, 11/12/13, & 11/14/13. Deena Tobias seconded the motion.
Motion carried unanimously. Jeanne Lehrmann moved to approve the payment of bills and payroll. Phyllis Koester seconded the motion.
Motion carried unanimously. Jeanne Lehrmann moved to approve the monthly financial reports. Jeremy Rosas seconded the motion.
Motion carried unanimously.
FHLM Regional Water Planning Study: Susan Roth gave a presentation regarding a study that her consulting company would be
conducting. The goal of the study was to explore regional options for water and how to make it cost effective. No action was taken on this
discussion item.
Mayor’s Report: Mayor stated that the packer had been removed from the well. The park trail was complete. The N-HUPP would be voted
on this week.
Police Scheduling Issues: Council and Police officers discussed police scheduling and the issue of possibly scheduling a Friday night off
each month for each officer
Water Disconnect Procedures: Council discussed possibly invoking a fee for issuing door hangers to delinquent customers. Discussion
tabled until legality could be discussed with city attorney.
SANE Testing: Council spoke with Chief Krumnow regarding the recent changes forced upon the city by the McLennan County DA’s
office. District Attorney Abel Reyna notified the city that there would be an immediate change in procedure for SANE tests and that the city
would have to assume the cost of those tests in the future. Krumnow suggested writing a letter to the DA.
Adjourn: With no further business and with no objections, Mayor Fitzpatrick adjourned the meeting at 9:00 PM.
_____________________________________

______________________________________

Mayor, Roger Fitzpatrick

Attest: Alisha Flanary, City Secretary

SECRETARY’S REPORT JANUARY 2014
GARBAGE:
Garbage Only customers Outside City - Removed from Services = 30 customers
Water Customers Outside City (not removed from garbage svc) = 10 accounts (Sandy Creek, Sandy
Creek SVC, PJC RV Park, Missy Greenwalt/Rice Rd, Becky Boyer/Rice Road, Greg Elliott/Blackland, Bobby
Stewart/Blackland, Daniel Stewart/Blackland, Billy Tanner/Blackland, Clement Moore/Blackland and Jeff
Stanford/Blackland (These customers were not removed from garbage because we were unsure of
council’s intentions. These people already receive a water bill from us, and it’s not costing any more to
have the garbage fee on their water bill. (However, why are we giving water outside the city? If we
provide water to all these people outside the city, why aren’t they paying city taxes? Annex or require
substantially higher service rates)
November pmts rcvd after end of month = 40 / residential garbage @15.14 each total trash $605
December pmts rcvd after end of month = 36 / residential garbage @15.14 each total trash $545
November pmts rcvd after end of month = 61 / residential garbage @15.14 each total trash $924
Closed VACANT Accounts with remaining balances: 50 water/sewer/garbage accounts = $8,451
Options: require garbage deposit? Increase profit margin?

WATER:
Water Billing: Large meters have not been importing into the system properly with the correct
multipliers. The multipliers are being reset and should import correctly this month, however, this will
cause a jump in the customer’s bill because it was reading one digit short the past 2 months. With the
correction, they will notice the difference on their bill. We are going to send a letter to each of these
customers, with the bill, explaining the situation. Also, Bill recommends that we may need to allow
them to pro-rate the difference if necessary for the next couple months.
Elem Gym meter needs something other than a turbine meter. Due to fire security system installed at
the school, they have to have the 2” meter, but it does not register low water flows. Bill mentioned that
a bypass option may be feasible.
HD Supply: All outstanding problems with HD have been resolved and their final invoice was paid.

BUILDING:
A senior citizen ran their car into the back of the building recently. Roger asked me to get a price on
wheel stops for the back of the building. Southwest maintenance can install 6 of the 6’ stops for $241.
To install bollards would be much more expensive (around $2,600)

ACCOUNTING:
February 1st, Cristen will be trained by CPA to do the TMRS Monthly Report
(approximately 1 hr training by phone) This service was costing us $75.00 per month
April 17th, Cristen will be trained to do the quarterly payroll reports (Form 941) & the C3 -TWC Qtrly
Report (approximately 2 hrs training on site) This service was costing us $225.00 per quarter
Patillo, Brown, Hill will continue to provide the following:
1. Quarterly Financial Statements ($1500 per quarter)
2. Monthly Bank Reconciliations & related journal entries ($125.00 per hour, approx. 2 hrs month)
3. Annual payroll reports – Forms W3, W-2, 1096 & 1099 ($50 base plus $3.00 per form)
With the reduction in services, the city should spend right under $10,000 a year on CPA services. Current
budget allowance for CPA services is $15,000 this year.
COURT:
Court has been run by Chelsea Brooks the past 3 months. Cristen has helped with the filing and we all
answer court calls. Chelsea was out for a few days with jury duty in Waco, and I entered the payments
while she was gone so that when she came back she wouldn’t be too far behind. I also held
hearings/arraignments with the judge that Tuesday morning.
2013 completed court cases are all in the process of being pulled from our files and placed in bankers
boxes and moved to the storage facility. The oldest year of records on file is being pulled to be
destroyed. Document Destroyers will be here on Jan. 20th.
Judge and clerks were issued sworn oaths.
Judge has questioned and shown interest in going paperless. This is something that would require
upgraded software, hardware, and computer storage space. It’s something we need to research.
Court costs increased as of January 1st. I redesigned the reply forms and all other court forms. Chelsea
has been updating the Cardinal software and changing all the Cardinal templates to reflect the changes
in costs. I also updated the website.
Alive at 25 is now mandatory, per Judge Britton’s order, to all drivers under age 25 (instead of defensive
driving).
ANIMAL CONTROL:
Steven received his animal control license.
Also, tests on a skunk were confirmed to be positive for rabies. The skunk was killed by a dog here in
Riesel. The dog is undergoing treatment.
City of Bellmead has come to me, stating that they are against the animal control agreement that Waco
has forced everyone into. They said they have a facility that could be converted to an animal shelter,
but it needs to be enlarged. This would be a facility run by City of Bellmead. They are looking for
support from local cities. IF council is interested, contact Gary Moore, their At Large Council Member.

STREET LIGHTS:
Numerous street lights have been reported throughout town in the last couple months. All of those
work orders are now complete. If you see any lights that are out, let me know where they are and what
the problem is (if they are blinking on and off, or if they are just not on at night, or if they are on during
the day)

EASEMENTS:
The city had very few copies of easements on file here at City Hall. I’ve gone to the county records
building and located the majority of them. I’ve copied about half of them and we now have them on file
here at city hall. I have everything from 1936 up until the 1990’s. I spent the majority of a day down
there copying the files. I will need that much more time to finish the project.

CHARLES ST.
Design will be complete this month. Council will need to review designs. Once approved, bids will be
announced (possibly by end of February).
First payment for the Charles Street Project was issued to KSA for just over $16,000.

RMS:
Budget meeting must take place this month, but a date has still not been confirmed. The budget I’ve
prepared is over $10,000 negative (in the red)

RV Park:
I’ve located the files and invoices for the construction of the park and so far, it’s inconclusive as to
whether or not there is a remaining balance. Further research needs to be done. I don’t know if phase
2 was ever started or completed. But, there are issues with several invoices in the file all having the
same invoice number, but different dollar amounts.

