CITY OF RIESEI O T ——

BE IT REMEMBERED that on Tuesday, JUNE 6, 2023, the Riesel City Council met in a SPECIAL called WORK-SESSION
meeting, at 6:30 p.m. in the Riesel City Hall Meeting Room, at 104 Hwy. 6 North in Riesel, Texas, with notice of said
meeting having been posted at least 72 hours in advance in accordance with Section 551, Texas Government Code.

Call to Order: Mayor, Marshall Shaw called the meeting to order at 6:33 PM

Council Members PRESENT: Kooper Sjolander, Jennifer Hogg, Jeanne Lehrmann & Roger Fitzpatrick
ABSENT: Dustin Keller

Employees Present: Alisha Flanary, Patrick Bellringer & Ryan Dieterich

Visitors Present: Tom Flanary Jr.

VISITOR'S COMMENTS: none

Discussion was held regarding city engineering services with STV Inc. and ongoing engineering projects:
a. Alluvium well (Arsenic Mitigation Project)
b. Manhole & sewer line rehab project
c. LCRR project (lead copper rule revision inventory mandate)

Discussion was held pertaining to the following police department topics:
a. Current police policy & personnel policy

b. Job duties, expectations, and ongoing training

c. Salary scale for each position

d. Disciplinary action procedures; penalty for misconduct; accountability for unsatisfactory performance
(ensuring that it is fair, consistent, uniform, transparent)

e. Shift scheduling, police coverage & on call

f. Police car usage (on duty & off duty)

g. GPS Tracking

h. Assisting nearby local police departments

Discussion was held regarding AT&T First Net cell phone & mifi service

Discussion was held regarding maintenance in the sewer, water & street department
Discussion was held regarding code enforcement

Discussion was held regarding emergency alerts/sirens

Discussion was held regarding playground improvements budgeted for 2023
Discussion was held regarding budget requests & recommendations

Adjournment: With no further business, Mayor Shaw adjourned the meeting at 8:24 PM

Mayor, Marshall Shaw Attest: Alisha Flanary, City Secreter/y,r
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