
Q: How can I keep my employees and customers safe?

A: There are many mitigation actions that can be taken to keep your employees and customers safe. 
Primary strategies include:

• Actively encourage sick employees to stay home and implement flexible sick leave and
supportive policies

• Consider conducting daily in-person or virtual health checks
o Conduct them safely and respectfully and maintain confidentiality
o Maintain social distancing guidelines
o Provide recommended personal protective equipment to the screener
o Do not make determinations of risk based on race or country of origin

• Identify where and how workers might be exposed at work
• Separate sick employees
• Take action if an employee is suspected or confirmed to have COVID-19 infection
• Educate employees about steps they can take to protect themselves at work and home

Protect employees at higher risk for severe illness through supportive policies and practices. Older adults 
and people of any age who have serious underlying medical conditions are at higher risk for severe 
illness from COVID-19.

• Support and encourage options to telework, if available.
• Consider offering vulnerable workers duties that minimize their contact with customers and

other employees (e.g., restocking shelves rather than working as a cashier), if the worker
agrees to this.

• Offer flexible options such as telework to employees. This will eliminate the need for
employees living in higher transmission areas to travel to workplaces in lower transmission
areas and vice versa.

• Ensure that any other businesses and employers sharing the same workspace also follow this
guidance.

There are many resources to help guide the implementation of mitigation strategies including the 
DSHS Re-opening Guidance and the CDC Guidance for Business & Employers. 

Q: My employee has a household member that tested positive for COVID-19. Does that employee 
need to stay home?

A: Household members of confirmed COVID-19 cases are instructed by the Health District to stay home 
for specific time period. If someone is a McLennan County resident and is placed on quarantine by the 
Waco-McLennan County Public Health District, they will be provided with documentation from the 
Waco-McLennan County Public Health District.       
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https://dshs.texas.gov/coronavirus/opentexas.aspx
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html


Q: Should my employees be tested before coming back to work?

A: Although a negative viral test result can tell you that your employee is not currently infected, it does 
not ensure that an employee will not become infected in the near future. Therefore, negative test 
results offer only limited benefit in keeping your business, staff, and customers safe. Following the 
mitigation recommendations from the CDC and DSHS are the most effective measures for keeping your 
employees safe. DSHS is not recommending COVID-19 testing be required before returning to work. This 
is in alignment with guidance from the Texas Workforce Commission and the Occupational Safety and 
Health Administration (see DSHS letter to employers).
This guideline does not apply to antibody tests. Currently, CDC does not recommend using antibody 
testing to diagnose COVID-19.  

Q: Should I require a negative test result before letting an employee who was sick come back to 
work?

A: Employers should not require sick employees to provide a COVID-19 test result or healthcare 
provider’s note to validate their illness, qualify for sick leave, or return to work. Healthcare provider 
offices and medical facilities may be extremely busy and not able to provide such documentation in a 
timely manner. (CDC)

Q: What are the options for testing?

A: Currently, there are several options for testing in McLennan County. Visit www.covidwaco.com for 
the most current list of providers offering testing. Antibody testing is also being offered by various 
providers. However, an antibody test may not be able to show if you have a current infection, because it 
can take 1-3 weeks after infection to make antibodies. We do not know yet if having antibodies to the 
virus can protect someone from getting infected with the virus again, or how long that protection might 
last. The viral test that requires a nasal swab can tell you if you are currently infected.  

Q: What can I expect from the Health District if an employee tests positive?

A: If one of your staff members tests positive and identifies your business as their place of employment, 
the Health District may contact you to help identify close contacts. A close contact is someone that was 
within 6 feet of the sick staff member for more than 15 minutes. You should not reveal the name of the 
sick employee to other staff members. A list of those identified as close contacts should be provided to 
the Health District so that contact tracing can be completed. Individuals that are identified as close 
contacts should stay home for 14 days from their last contact with the infected person. Anyone else that 
had contact with the sick employee but is not considered a close contact should self-monitor for 
symptoms, but it is not necessary for them to stay home.  Because there is sometimes a lag between 
testing and reporting of results to the Health District, employers should ask any staff member that tests 
positive with a nasopharyngeal test to stay home and isolate and wait for the Health District to contact 
them with further instructions. The Health District will also instruct employers to follow CDC guidelines 
for cleaning and disinfecting the workplace after persons with suspected/confirmed to have COVID-19 
have been in the facility.
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https://www.dshs.state.tx.us/coronavirus/docs/LettertoTXEmployers.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html#Suspected-or-Confirmed-Cases-of-COVID-19-in-the-Workplace
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
www.covidwaco.com


Q: I can’t offer sick time for my employees. How can I encourage my employees to stay home if they 
are sick?

A: Asking employees to stay home when they are sick is one of the most effective ways to prevent the 
spread of COVID-19 both within your business as well as in the community. There are many reports of 
“super spreader” events in a variety of community settings. (Video Illustration) Allowing a sick 
employee to come to work presents many risks to your staff, your customers, and potentially your 
business itself. One sick employee can potentially infect several others, creating a much higher 
absenteeism rate. That sick employee could also potentially infect customers, which, through an 
epidemiological investigation, could be linked to your sick employee. If that information became public, 
your business could suffer significantly in terms of public perception. (Note: The Health District does 
not release the names of businesses involved in outbreaks unless there is reason to believe that 
members of the public were exposed, ie. meeting the close contact definition, and there is no other 
way to notify those individuals except through a public information release.) The potential cost to your 
business could be much higher for allowing a sick employee to come to work than for providing options 
for your employees to stay home when sick. Potential options to encourage employees to stay home 
include allowing PTO banks for employees to share PTO with others who need it, ensuring employees 
that they will not lose their position for staying home, and providing information on resources that are 
available to employees that are struggling financially. 

Additional Resources
OSHS and CDC Guidance on Preparing Workplaces for COVID-19: 

https://www.osha.gov/Publications/OSHA3990.pdf
CDC General Business FAQs:

https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html

CDC Interim Guidance for Businesses and Employers Responding to COVID-19:
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html

Prepare your Small Business and Employees for the Effects of COVID-19:
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-small-business.html

Worker Safety & Support for Specific Occupations:
https://www.cdc.gov/coronavirus/2019-ncov/community/worker-safety-support/index.html

Cleaning and Disinfecting Guidance:
https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html

6/26/20

https://youtu.be/9pVy8sRC440
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-small-business.html
https://www.cdc.gov/coronavirus/2019-ncov/community/worker-safety-support/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html



